USPS Finances: F
2006 esti




Summa

e Quick look at FY 2005 finan

— Look at first two months
— Possible Scenarios for first qu

e FY 2006 estimates in Preside




USPS FY 2005

e USPS net income for first two mo
million better than their operating

— Significant increase in volumes, espe
largest revenue increase, without ben

1980’s




USPS FY 200

USPS Income State
Year-To-Date, November,
($ in Millions)

Actual Budget

Operating Revenue 12,141 11,544
Investment Income 6 1
Total Revenue 12,147 11,545

Personnel Compensation 8,849 8,746
Transporation 862 792




USPS FY 2005

US Postal Ser
Volume Analy
Year-to-Date Period En

FY 2005
(in millions)

Mail Volume




USPS FY 2005

US Postal Serv
Revenue Analy
Year-to-Date Period En

FY 2005
(in thousands)

Mail Revenue
First Class 6,171.3
Priority 730.1
Subtotal 6,901.3
Express Mail 132.7
Periodicals 376.5
rd Mail 7




USPS FY 2005 Finance
scenarios of the fi

e Scenario # 1. Assuming same percentag
2005 as occurred in December, FY 2004

— Revenue increase 2.9%; Expenses increa
o First Quarter, FY 2005 could be second

Estimated Income




USPS FY 2005 Finance
scenarios of the fir

e Scenario # 2. Assuming same perce
for December, FY 2005 as occurred i
0% increase in revenue.

— Revenue increase 0.0%; Expens

* First Quarter, FY 2005 could still be
USPS history.




USPS FY 2005

e USPS has acknowledged improv
finances.

— The President’s budget proposal for
improvement of $216 million in FY
operating plan.




President’s Budge

* USPS projects a $4.1 billion

— Includes $3.1 billion for escro
— Does NOT assume additional

rates




President’s Budget

Postal Service Estimates
in US Government FY 20
($ in Millions)

FY 2005 Est. FEY 20

Total Revenue $68,399 $6
Total Expenses 68,375 7

Net Income/(Loss)




President’s Budget

o Administration proposes to u
payment to “..put the Postal S

fully funds its substantial reti
liabilities.”

e \Wants to establish a new acc




President’s Budget

« USPS would pay into the account t

— Provide for the accruing actuarial cost
annuitant health benefits for current e

— Amortization payments needed to liqu
liability as of 9/30/2005, both princip

« Payment for first 10 years would b
the escrow payment plus the curre




President’s Budge

e Administration proposal in Summary:
— FY 2006 through FY 2015 USPS
e Escrow payment + PAYGO A

— FY 2016 through FY 2045 USPS
on re-calculation of AHB liability.

 Payment would based on 30
calculated liability.




